Regional  Transportation  Authority 


1997  Financial  Report 


February 


mm 

q  6 1997 


TRftN 


nancial  Review  of  the  Regional  Transportation 


4491.  c^  Authority  and  Service  Boards 


4491. C4 
R335q 
'  1997 
Feb. 


3  5556  025  411   737 
Table  of  Contents 


RTA  1997  Financial  Report 
February 


I.  Regional  Summary 

•  Ridership  1 

•  Sales  Tax  2 

•  Deficit    3 

•  Recovery  Ratio    4 

II.  Financial  Results  (by  Service  Board  ) 

•  CTA    5 

•  Metra  9 

•  Pace  1 3 

III.  Reference 

•  Economic  Snapshot    1 7 

•  1992-1997  Systemwide  Ridership    18 

•  1992-1997  Service  Board  Operations  Funding     19 

•  RTA  1992-1997  Financial  Schedule     20 

•  1997  RTA  February  Financial  Results  21 


tee 

ft  335,4 

mi  ° 

Feb, 


%m 


I.    REGIONAL  SUMMARY 
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RTA  February  1997  Ridership 
(in  m  illions) 
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Systemwide  monthly  ridership  for  February  of  41.7  million  was  0.5  million  or  1.1% 
higher  than  budget,  but  0.5  million  or  1 .3%  lower  than  February  of  1996. 


February  YTD  Ridership 
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•  The  CTA's  year-to-date  ridership  of  66.0  million  was  favorable  to  budget  by 
0.2%.  Metra's  ridership  of  1 1.7  million  was  1.9%  unfavorable  to  budget,  and  Pace's 
ridership  of  5.9  million  was  8.3%  unfavorable  to  budget.  Regional  ridership  of  83.6 
million  was  0.7%  unfavorable  to  budget. 


Regional  Transportation  Authority  Financial  Results 


RTA  February  Sales  Tax 
(in  m  illions) 
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•     Sales  tax  results  for  February  have  not  yet  been  received.   The  estimate  used  for 
this  month  is  the  budget  of  $40.4  million. 


RTA  February   YTD  Sales  Tax 
(in  m  illions) 


1996  Actual 


1997  Budget  1997  Estimate 


February  year-to-date  results  were  S1.8  million  or  2.2%  lower  than  budget 
because  of  poor  January  results. 


February  year-to-date  results  were  $1.6  million  or  2.1%  higher  than  1996. 


Regional  Transportation  Authority  Financial  Results 


Service  Board  Monthly  Budget  Deficit  Variance 

(in  millions) 
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The  Service  Boards  had  a  combined  favorable  budget  deficit  variance  of  S3.0  million  in 
February.  The  CTA's  deficit  was  $1.4  million  favorable,  while  Metra  and  Pace  were 
favorable  by  $0.4  and  $1.2  million,  respectively. 


Service  Board  YTD  Budget  Deficit  Variance 

(in  millions) 
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•  The  Service  Boards  had  a  combined  favorable  budget  deficit  variance  of  $3.5  million 
through  February. 

•  The  CTA's  deficit  was  $1.5  million  favorable  to  budget.  A  favorable  variance  in 
revenues  of  $1.7  million  offset  an  unfavorable  expense  variance  of  $0.2  million. 

•  Metra's  operating  deficit  was  $0.9  million  favorable  to  budget.  Expenses  were  lower 
than  budget  by  $1.6  million,  which  offset  the  unfavorable  revenue  performance  of  $0.7 
million. 

•  Pace's  operating  deficit  was  $1.1  million  favorable  to  budget.  Expenses  were  lower  than 
budget  by  $1.5  million,  but  revenues  were  unfavorable  by  $0.4  million. 


Regional  Transportation  Authority  Financial  Results 


•     The  regional  recovery  ratio  of  46.9%  in  February  was  1.7  points  higher  than 
budget,  and  0.6  points  higher  than  1996. 


February  YTD  Recovery  Ratios 
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•  The  year-to-date  regional  recovery  ratio  of  43.1%  was  0.9  points  higher  than 
budget. 

•  All  three  Service  Boards  had  recovery  ratios  that  were  favorable  to  budget. 


II.    FINANCIAL  RESULTS 

by  Service  Board 
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Chicago  Transit  Authority 


CTA  February  Ridership  and  Average  Fare 

(in  millions) 
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•  February's  ridership  of  33.0  million  was  0.6 
million  more  than  budget,  but  0.7  million  less 
than  last  February.  There  was  one  extra 
weekday  in  February  of  1996. 
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1997  Budget 


•  YTD  ridership  of  66.0  million  was  0.2 
million  or  0.3%  higher  than  budget,  but  1.9 
million  or  2.8%  lower  than  last  year. 
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Average  Fare 
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•  February's  average  fare  of  85^  was  over  10 
higher  than  budget,  and  30  higher  than  last 
year. 


YTD  Average  Fare 
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•  YTD  average  fare  of  85.60  was  2.10  higher 
than  budget  and  3.30  higher  than  last  year. 
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CTA  February  Revenues  and  Expenses 

(in  millions) 
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•  February's  revenue  of  $29.2  million  was 
$1.1  million  favorable  to  budget  due  to  higher 
revenue  from  the  farebox. 
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19%  Actual  1997  Budget  1997  Actual 

•  YTD  revenues  of  $59.2  million  were  $1.7 
million  higher  than  budget.  Fare  revenues 
were  $1.5  million  higher  than  budget,  and 
investment  income  was  $0.2  million 
favorable.  Fare  revenue  exceeded  1996  by 
$0.5  million,  but  reduced  fare  revenue  was 
$4.0  million  lower  due  to  timing. 


Total  Expenses 


YTD  Expenses 
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•  February's  expenses  of  $63.3  million  were 
$19.9  million  lower  than  the  prior  month's 
level.  A  contractual  bonus  provision  was  paid 
in  January  1997  accounting  for  $15.8  million. 
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•  YTD  expenses  of  $146.5  million  were  $0.2 
million  higher  than  budget,  and  $14.4 
million  higher  than  last  year.  The  contractual 
bonus  provision  was  budgeted. 


CTA  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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VTD  Operating  Deficit 


1997  Budget 


•  February's  operating  deficit  of  $34.1  million  .  The  CTA's  YTD  deficit  was  $1.5  million 
was  $1.4  million  favorable  to  budget,  and  favorable  to  budget.  Higher  labor  expense 
$0.5  million  favorable  to  last  year.  was  the  main  reason  the  deficit  exceeded  last 

year  by  $18.0  million. 


Recovery  Ratio  % 


YTD  Recovery  Ratio  % 
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•  February's  recovery  ratio  of  46.2%  was  1.9 
points  favorable  to  budget,  but  0.8  points 
lower  than  last  February. 


1996Actual  1997Budget  1997Actual 

•  The  CTA  year-to-date  recovery  ratio  is 
40.4%  or  1 . 1  points  favorable  to  budget,  but 
7.3  points  lower  than  last  year. 


Chicago  Transit  Authority  Financial  Results 

(in  millions) 


February 

Fav/(Unfav) 

FebYTD 

Fav/(Unfav) 

1997 

Budget 

1996 

1997 

Budget 

1996 

Farebox  Revenue 

$28.0 

$1.0 

$0.1 

$56.4 

$1.5 

$0.5 

Reduced-Fare  Reimbursement 

0.0 

0.0 

(1.2) 

0.2 

0.0 

(4.0) 

Other  Revenue 

1.2 

0.1 

(0.1) 

2.6 

0.2 

(0.1) 

Total  Revenue 

$29.2 

$1.1 

($1.2) 

$59.2 

$1.7 

($3.6) 

Labor 

$45.3 

$0.5 

$1.6 

$110.0 

$0.3 

($14.2) 

Material 

4.8 

0.6 

0.1 

10.8 

0.5 

(0.4) 

Fuel 

1.5 

(0.1) 

0.0 

2.8 

(0.1) 

(0.1) 

Power 

2.5 

(0.2) 

(0.5) 

5.3 

(0.5) 

(1.1) 

Provision  for  Injury  and  Damages 

2.7 

0.0 

(0.2) 

5.3 

0.0 

(0.3) 

Passenger  Security  Exemption 

0.0 

0.0 

0.2 

0.0 

0.0 

0.6 

Purchase  of  Paratransit  Services 

2.0 

0.0 

0.0 

4.0 

0.2 

0.1 

All  Other 

4.5 

(0.5) 

0.5 

8.3 

(0.6) 

1.0 

Total  Expenses 

$63.3 

$0.3 

$1.7 

$146.5 

($0.2) 

($14.4) 

Operating  Deficit 

$34.1 

$1.4 

$0.5 

$87.3 

$1.5 

($18.0) 

Recovery  Ratio 


46.2% 


40.4% 


Ridership 
Vehicle  Miles 
Passenger  Per  Mile 


February  Higher/(Lower): 

1997  Budget            1996 

33.0  0.6             (0.7) 

9.2  (0.2)            (0.2) 

3.6  0.2              0.0 


Feb  YTD  Higher/(Lower): 

1222  Bjidgei           1226 

66.0  0.2              (1.9) 

19.5  (02)              0.0 

3.4  0.1              (0.1) 
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Metra  February  Ridership  and  Average  Fare 

(in  millions) 
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•  Ridership  of  5.8  million  in  February  was  0.1 
million  and  0.3  million  higher  than  budget 
and  February  1996,  respectively. 


1996  Actual  1997  Budget  1997  Actual 

•  YTD  ridership  of  1 1 .7  million  was  down  0.2 
million  but  even  with  1996  results.  There 
were  two  offsetting  factors  affecting  February 
results.  First,  the  presence  of  an  extra  day  in 
1996  due  to  leap  year  caused  1997  reported 
figures  to  be  lower.  Secondly,  riders 
stockpiling  of  ten-ride  tickets  in  January 
1996,  prior  to  the  February  fare  increase, 
resulted  in  unusually  low  sales  during 
February  1996. 


Average  Fare 
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•  February's  average  fare  of  $2,283  was  1.50 
and  4.10  higher  than  budget  and  1996  results, 
respectively. 


YTD  Average  Fare 
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.  The  YTD  average  fare  of  $2,292  was  5.80 
and  9.70  higher  than  1996  results, 
respectively. 


Metra  February  Revenues  and  Expenses 

(in  millions) 
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.  February's  revenue  of  $15.1  million  was 
$0.3  million  unfavorable  to  budget,  but  $0.6 
million  favorable  to  1996  results. 


1996  Actual  1997  Budget  1997  Actual 

•  YTD  revenue  of  $31.1  million  was  $0.7 
million  unfavorable  to  budget,  but  $1.0 
million  favorable  to  1996  results.  Other 
revenue  was  $0.9  million  unfavorable  to 
budget  due  to  budget  and  actual  timing 
differences. 
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Total  Expenses 
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•  February's  expenses  of  $30.3  million  were 
$0.7  million  favorable  to  budget,  but  $0.5 
million  unfavorable  to  1996  results. 


YTD  Expenses 
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•  YTD  expenses  of  $62.3  million  were  $1.6 
favorable  to  budget,  but  $2.3  million 
unfavorable  to  1996  results.  Operations  and 
claims  expense  posted  favorable  budget 
variances  year-to-date. 
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Metra  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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•  February's  deficit  of  $15.2  million  was  $0.4 
million  favorable  to  budget  and  $0.1  million 
favorable  to  1996  results. 


1996  Actual  1997  Budget  1997  Actual 

.  YTD  deficit  of  $31.2  million  was  $0.9 
million  favorable  to  budget,  but  $1.3  million 
unfavorable  to  1996  results.  Favorable 
expense  performance  allowed  Metra  to  post 
better  that  expected  deficit  results  year-to- 
date. 
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•  February's  recovery  ratio  of  50.4%  was  0.2 
points  favorable  to  budget  and  1.2  points 
favorable  to  1 996  results. 
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YTD  Recovery  Ratio  % 
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1996  Actual  1997  Budget  1997  Actual 

•  YTD  recovery  ratio  of  50.3%  was  0.1 
points  favorable  to  budget,  but  0.2  points 
unfavorable  to  1996  results.  Lower  than 
expected  expenses  allowed  Metra  to  post  a 
higher  recovery  ratio  year-to-date. 


Metra  Financial  Results 

(in  millions) 


Feb 

Fav/(Unfav) 

Feb  YTD 

Fav/(Unfav) 

1997 

Budget 

1996 

1997 

Budget 

1996 

Farebox  Revenue 

$13.1 

$0.3 

$0.8 

$26.9 

$0.2 

$1.3 

Reduced-Fare  Reimbursement 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

Other  Revenue 

2.0 
$15.1 

(0.6) 
($0.3) 
$0.9 

(0.2) 
$0.6 
$0.7 

4.2 

(0.9) 
($0.7) 
$1.3 

(0.3) 

Total  Revenue 

$31.1 
$21.0 

$1.0 

Operations 

$9.9 

$0.0 

Maintenance 

12.2 

(0.7) 

(0.8) 

24.7 

(0.8) 

(1.9) 

Administration 

2.6 

0.2 

(0.1) 

5.4 

0.3 

0.0 

Fuel/Power 

2.0 

(0.2) 

(0.5) 

4.0 

(0.4) 

(0.8) 

Claims 

1.9 

0.3 

0.2 

3.5 

1.0 

0.7 

All  Other 

1.7 
$30.3 

0.2 

0.0 

($0.5) 

3.7 
$62.3 

0.2 
$1.6 

(0.3) 

Total  Expenses 

$0.7 

($2.3) 

Operating  Deficit 

$15.2 

$0.4 

$0.1 

$31.2 

$0.9 

($1.3) 

Recovery  Ratio 

50.4% 

0.2  pts 

1.2  pts 

50.3% 

0.1  pts 

(0.2)  pts 

Operating  Data 

Feb 

Higher/(L 

ower) 

Feb  YTD 

Higher/ 

(Lower) 

1997 

Budget 

1996 

1997 

Budget 

1996 

Passengers 

5.8 

0.1 

0.3 

11.7 

(0.2) 

0.0 

Vehicle  Miles 

2.0 

0.0 

0.0 

4.1 

0.0 

0.0 

Passenger  per  Mile 

2.9 

0.0 

0.2 

2.9 

(0.1) 

0.0 
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Pace  February  Ridership  and  Average  Fare 

(in  millions) 
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•  February's  ridership  of  3.0  million  was  0.3 
million  and  0.1  million  lower  than  budget  and 
1996  results,  respectively. 


YTD  Ridership 
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1996  Actual  1997  Budget  1997  Actual 

.YTD  ridership  of  5.9  million  was  0.5  million 
and  0.1  million  lower  than  budget  and  1996 
results,  respectively.  Fixed  route,  CMAQ, 
and  vanpool  ridership  was  lower  than  budget 
through  February.  Pace's  ridership  budget  is 
optimistic,  assuming  a  5.2%  increase  over 
1996  results. 
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•  February's  average  fare  of  87.90  was  8.30 
and  3.20  higher  than  budget  and  1996  results, 
respectively. 


YTD  Average  Fare 


1996Actual  1997Budget  1997Actual 

.  YTD  average  fare  of  82.00  was  2.40 
favorable  to  budget,  but  4.00  unfavorable  to 
1996  results. 
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Pace  February  Revenues  and  Expenses 

(in  millions) 
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.  February's  revenue  of  $3.1  million  was 
$0.1  million  unfavorable  to  budget,  but  $0.1 
million  favorable  to  1996  results. 
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•  YTD  revenue  of  $6.0  million  was  $0.4 
million  unfavorable  to  budget,  but  $0.1 
million  favorable  to  1996  results.  Lower  than 
expected  ridership  reduced  farebox  receipts 
year-to-date. 


9.5 


-~97A 


Total  Expenses 
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•  February's  expenses  of  $7.8  million  were 
$1.3  million  and  $1.4  million  favorable  to 
budget  and  1996  results,  respectively. 


YTD  Expenses 


1996  Actual  1997  Budget  1997  Actual 

•  YTD  expenses  of  $16.5  million  were  $1.5 
million  and  $1.1  million  favorable  to  budget 
and  1996  results,  respectively.  All  cost 
categories,  excluding  fuel,  have  posted 
favorable  budget  variances  year-to-date. 
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Pace  February  Deficit  and  Recovery  Ratio 

(in  millions) 
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.  February's  deficit  of  $4.7  million  was  $1.2 
million  and  $1.5  million  favorable  to  budget 
and  1996  results,  respectively. 


1996  Actual  1997  Budget  1997  Actual 

•  The  YTD  operating  deficit  of  $10.5  million 
was  $1.1  million  favorable  to  budget  and  $1.2 
million  favorable  to  1996  results.  Favorable 
expense  performance  in  all  cost  categories, 
excluding  fuel,  allowed  Pace  to  post  better 
than  expected  deficit  results  year-to-year. 
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Recovery  Ratio  % 


YTD  Recovery  Ratio  % 
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•  February's  recovery  ratio  of  40.0%  was  4.0 
points  and  7.0  points  favorable  to  budget  and 
1996  results,  respectively. 


19%  Actual  1997  Budget  1997  Actual 

.  YTD  recovery  ratio  of  36.7%  was  0.8 
points  and  2.6  points  favorable  to  budget  and 
1996  results,  respectively. 


Pace  Financial  Results 

(in  millions) 


Feb 

Fav/(Unfav) 

FebYTD 

Fav/(Unfav) 

1997 

Budget 

1996 

1997 

Budget 

1996 

Farebox  Revenue 

$2.6 

$0.1 

$0.1 

$4.8 

($0.3) 

($0.3) 

Reduced-Fare  Reimbursement 

0.1 

0.0 

0.0 

0.3 

0.0 

0.0 

Other  Revenue 

0.4 

(0.2) 

0.0 

0.9 

(0.1) 

0.4 

Total  Revenue 

$3.1 
$4.9 

($0.1) 
$0.7 

$0.1 
$0.0 

$6.0 

($0.4) 
$0.7 

$0.1 

Operations 

$10.4 

($0.4) 

Maintenance 

1.1 

0.1 

0.2 

2.3 

0.2 

0.4 

Non- Vehicle  Maintenance 

0.1 

0.0 

0.0 

0.3 

0.0 

0.0 

Fuel 

0.3 

0.0 

(0.1) 

0.6 

(0.1) 

(0.1) 

Insurance  and  Claims 

0.1 

0.3 

1.0 

0.3 

0.4 

0.9 

Administration 

1.3 

0.2 

0.3 

2.6 

0.3 

0.3 

Total  Expenses 

$7.8 

$1.3 

$1.4 

$16.5 

$1.5 

$1.1 

Operating  Deficit 

$4.7 
40.0% 

$1.2 
4.0  pts 

$1.5 
7.0  pts 

$10.5 

$1.1 
0.8  pts 

$1.2 

Recovery  Ratio 

36.7% 

2.6  pts 

Operating  Data 

Feb 

Higher/(Lower) 

FebYTD 

Higher/(Li 

»wer) 

1997 

Budget 

1996 

1997 

Budget 

1996 

Passengers 

3.0 

(0-3) 

(0.1) 

5.9 

(0.5) 

(o.i) 

Vehicle  Miles 

2.9 

(0.2) 

(0.2) 

6.0 

(0.2) 

0.0 

Passenger  Per  Mile 

1.0 

0.0 

(0.1) 

1.0 

(0.1) 

0.0 
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III.    REFERENCE 


April  1997 


A  Publication  of  the  RTA  Finance  Department 


ECONOMIC  SNAPSHOT 


What's  Happening? 


Industrial  production  surged  0.9%  in  March,  pushing  factories,  mines  and  utilities  to  their  busiest 
level  in  two  years,  a  possible  portent  of  inflationary  strains.  The  jump  in  production  meant  that 
industry  was  operating  at  84.1%  of  capacity  last  month,  up  from  83.6%  in  February.  The  higher 
the  usage  rate,  the  greater  the  likelihood  of  various  bottlenecks  and  shortages  developing  in  the 
economy. 

At  first  glance,  the  inflation  news  appeared  to  continue  the  benign  trend  of  recent  months:  The 
producer  price  index  (PPI),  the  measure  of  prices  that  manufacturers  and  farms  charge  stores  and 
other  outlets,  fell  0.1%  in  March  on  a  seasonally  adjusted  basis,  the  third  consecutive  monthly 
decline.  But  there  were  troubling  signs  in  some  sectors:  The  closely  watched  "core"  PPI, 
which  excludes  volatile  food  and  energy  prices,  rose  0.4%,  the  biggest  monthly  gain  in  nearly  a 
year  and  a  half. 

Retail  sales  rose  a  tepid  0.2%  in  March,  but  that  still  meant  consumer  spending  for  the  first  three 
months  of  the  year  rose  sharply  over  the  fourth  quarter  of  1996.  Because  consumer  spending 
makes  up  such  a  large  portion  of  economic  activity,  many  forecasters  now  believe  gross 
domestic  product  grew  at  a  rapid  4%  annual  pace,  inflation  adjusted,  in  the  first  quarter. 

Initial  claims  for  state  unemployment  insurance  rose  by  6,000  last  week  to  318,000,  the  second 
consecutive  weekly  increase.  Despite  the  jump,  however,  it  was  the  ninth  consecutive  week  that 
the  number  held  below  320,000,  a  figure  indicating  continuing  labor-market  tightness.  The  last 
such  stretch  was  in  1989. 

The  National  Association  of  Purchasing  Management's  closely  watched  index  of  manufacturing 
strength  shot  up  to  55  in  March  from  53.1  in  February.  That's  the  10th  consecutive  month  the 
index  has  been  above  50,  which  indicates  the  manufacturing  sector  continues  to  expand.  "The 
economy  is  clicking  on  all  cylinders,"  said  economist  Robert  McGee  of  Tokai  Bank  Ltd.,  New 
York. 


Many  analysts  expect  the  economy  to  throttle  down  in  the  second  quarter.  Consumer  spending 
in  the  first  quarter  and  the  fourth  quarter  was  the  most  robust  in  nine  years  and  not  likely 
sustainable. 
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Ridership 
1992-1996  Actual,  1997  Budget 

(in  millions) 


RTA 1992-1997  Ridership 
(in  millions) 


1992        1993         1994         1995         1996        1997 

•  The  RTA's  annual  ridership  from  1992 
through  1996  declined  at  an  average  annual 
rate  of  2.9%.  However,  in  1996,  ridership 
increased  1.2  million  or  0.2%  over  1995.  The 
RTA's  1997  budgeted  ridership  is  538.5 
million,  which  is  3.1  million  or  0.6  higher 
than  the  previous  year. 


500- 


CTA 1992-1997  Ridership 
(in  millions) 


92-96  annual  dedine  =  3.6% 


446.6       •«&2 


426.6        427.3        427J 


1 


1992    1993    1994    1995    1996    1997 

•  The  CTA's  annual  ridership  from  1992 
through  1996  declined  at  an  average  annual 
rate  of  3.6%.  However,  in  1996,  ridership 
increased  0.7  million  or  0.3%  over  1995.  Bus 
ridership  continued  its  decline,  falling  1.3%, 
but  rail  ridership  climbed  4%.  The  CTA  1997 
budget  reflects  no  growth  from  1996's  total. 


74- 


Metra  1992-1997  Ridership 
(in  millions) 


;  92-%  annual  growth  =  a  1  % 


7Z0 


71.7 


1994 


1995 


.  Metra's  ridership  volume  has  stabilized 
around  70  million  four  of  the  last  five  years. 
Ridership  in  1996  climbed  0.2  million  over 
1995,  to  70.6  million,  reflecting  the  North 
Central  service  ridership  (excluded,  ridership 
remained  flat  with  1995  results).  Metra  has 
budgeted  ridership  to  reach  71.7  million  in 
1997,  a  1.6%  growth  over  1996. 


42- 


40-    39  J 


Pace  1992-1 997  Ridership 
(in  millions) 


92-96  annual  dedine  =  12% 


39.5 


1992    1993    1994    1995    1996    1997 

•  Pace's  ridership  volume  decreased  1.2% 
between  1992  through  1996.  However,  1996 
ridership  of  37.5  million  increased  over  1995 
results  by  0.3  million.  Pace  plans  to  continue 
this  growth  to  45  million  riders  by  the  year 
2000  (Vision  2000).  For  Pace  to  achieve  its 
goal,  ridership  needs  to  grow  4.6%  per  year 
from  1996  to  the  year  2000.  The  1997 
budget  reflects  a  5.3%  growth  over  1996. 
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Operations  Funding 
1992-1996  Actual,  1997  Budget 

(in  millions) 


Total  Service  Board  1992-1997  Operations  Funding 
(in  millions) 
620  -  610.6 

92-96  annual  increase  =  2.4%  597  0 

600 


CTA 1992-1997  Operations  Funding 
(in  millions) 

380  T  377.2 


1992 


1993    1994    1995    1996 


1997 


•  The  principal  RTA  expenditure  is  the 
funding  of  the  Service  Boards'  operating 
deficits.  Sales  tax,  Federal  Transit 
Administration  (FTA)  funds,  and  RTA 
discretionary  funding  represent  the  three 
sources  of  public  funds  from  the  RTA  to  the 
Service  Boards.  1997  funding  of  $610.6 
million  represents  a  2.3%  increase  over  the 
1996  level.  The  annual  compound  growth 
rate  from  1992-1996  was  2.4%. 


1992    1993 


1994 


1995    1996 


1997 


•  The  RTA  retains  15%  of  the  sales  tax  funds, 
and  passes  on  the  remainder  to  the  Service 
Boards.  Of  this  remaining  amount,  the  CTA 
receives  100%  from  Chicago  and  30%  from 
Suburban  Cook.  1997  funding  of  $377.2 
million  represents  a  1.3%  increase  over  the 
1996  level.  The  annual  compound  growth 
rate  from  1992-1996  was  1.2%. 


170.0 

160.0 
150.0 
140.0 
130.0 


Metra  1992-1997  Operations  Funding 
(in  millions) 


166.1 


92-96  annual  increase  =  4.4%  155,0 

154.6 


1992    1993 


1995    1996    1997 


•  Metra  receives  55%  of  the  sales  tax  dollars 
from  Suburban  Cook  and  70%  of  the  sales  tax 
dollars  from  the  Collar  Counties.  1997 
funding  of  $166.1  million  increases  5.1% 
over  the  1996  level.  The  annual  compound 
growth  rate  from  1992-1996  was  4.4%. 


Pace  1992-1997  Operations  Funding 
(in  millions) 


1992 


1993 


1994         1995 


1996 


1997 


•  Pace  receives  15%  of  the  sales  tax  dollars 
from  Suburban  Cook  and  30%  of  the  sales 
tax  dollars  from  the  Collar  Counties.  1997 
funding  of  $67.3  million  increases  1.3%  over 
the  1996  level.  The  annual  compound 
growth  rate  from  1992-1996  was  5.1%. 
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RTA  Statement  of  Revenues  and  Expenditures 

1992  -  1996  Actual.   1997  Budget 
(dollars  in  thousands) 


1992 
Actual 

$445,891 

109,843 

49,098 

6,017 

27,924 

10-744 

$649,517 


1993 
Actual 

$462,393 

115,771 

49,319 

11,656 

23,410 

8.125 

$670,674 


1994 
Actual 

$497,698 
124,002 
49,474 
22,647 
24,861 
5.117 
$723,799 


1995 
Actual 

$513,301 
129,866 
43,128 
32,417 
22,520 
7.867 
$749,099 


1996 
Actual 

$532,304 
133,044 
21,598 
35,677 
20,435 
8.126 
$751,184 


$542,554 

$568,441 

$575,967 

$584,794 

$597,017 

$610,618 

687 

599 

1,343 

1,878 

1,207 

1,289 

27,924 

23,410 

24,861 

22,520 

20,435 

20,00(1 

11,581 

11,646 

12.191 

13.544 

13,294 

15.107 

$582,746 

$604,096 

$614,362 

$622,736 

$631,953 

$647,013 

Revenues 

Sales  Tax 

Public  Transportation  Funds  (PTF) 
Federal  Operating  Assistance 
Additional  State  Assistance 
State  Reduced  Fare  Reimbursements 
Investment  Income  and  Other 
Total  Revenues 

Operating  Expenditures 

Operations  Funding 
Operating  Grants/Sales  Tax  Interest 
State  Reduced  Fare  Reimbursements  to  Service  Boards 
RTA  Agency  Operating  Expenses 
Total  Operating  Expenditures 

Funds  available  before  Debt  Service  &  Capital  Expenditures  $66,771  $66,578        $109,437         $126,363         $119,231 

Debt  Service  and  Capital  Expenditures 

Debt  Service 
RTA  Agency  Capital 
RTA  Funded  Cap  Program 
Metra  Designated  for  Capital 
RTA  Discretionary  Capital 

Total  Debt  Service  and  Capital  Expenditures 

Revenues  less  Expenditures/(Deficit) 

(1)  Beginning  Fund  Balance 

Annual  Change  in  funds 
Ending  Fund  Balance 


$29,005 

$35,734 

$54,839 

$74,500 

$70,537 

1,739 

2,927 

3,556 

6,271 

4,522 

0 

0 

0 

11,000 

11,000 

19,628 

17,315 

24,494 

25,227 

31.155 

9.900 

11.585 

10,612 

7.772 

20.928 

$60,272 

$67,561 

$93,501 

$124,770 

$138,142 

$6,499 

($983) 

$15,936 

$1,593 

($18,911) 

33,133 

39,632 

38,649 

54,585 

56,178 

6.499 

(2S3J 

15.936 

isaa 

I18.91H 

39,632 

38,649 

54,585 

56.178 

37,267 

1997 

Budget 


37,267 
(3.638) 
33,629 


Recovery  Ratio 
CTA 
Metra 
Pace 
Systemwide 


52.6% 

51.9% 

53.0% 

52.7% 

52.3% 

57.4% 

56.9% 

57.8% 

55.6% 

56.3% 

36.3% 

36.4% 

36.3% 

36.1% 

35.9% 

53.0% 

52.1% 

52.7% 

52.1% 

52.0% 

(1)  1997  budget  reflects  1996  unaudited  year-end  balance 
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(1)  Regional  Transportation  Authority  Financial  Results 


Sales  Tax 

Public  Transportation  Fund 
FTA  Operating 
Additional  State  Assistance 
State  Reduced  Fare  Reimbursements 
Investment  Income  and  Other 
Total  Revenue 

Operations  Funding 
Operating  Grants/Sales  Tax  Interest 
State  Reduced  Fare  Reimbursements 
RTA  Agency  Operating  Expenses 
Total  Operations  Funding 


(in  millions) 

Fav/(Unfav) 

Fav/(Unfav) 

February 

Varto 

Feb  YTD 

Varto 

1997 

Budget 

1997 

Budget 

$40.4 

$0.0 

$80.8 

$0.0 

10.7 

0.0 

22.1 

0.0 

21.6 

0.0 

21.6 

0.0 

3.0 

(0.6) 

6.1 

(1.1) 

1.7 

0.0 

3.3 

0.0 

0.5 

0.0 

1.4 

0.3 

$77.9 

($0.6) 
$0.0 

$135.3 

($0.8) 

$68.2 

$114.8 

SO.O 

0.1 

0.0 

0.2 

0.0 

1.7 

0.0 

3.3 

0.0 

1.0 

0.2 

1.5 
$119.8 

1.0 

$71.0 

$0.2 

$1.0 

Available  After  Funding 


$6.9 


($0.4) 


$15.5 


$0.2 


Debt  Service 
RTA  Agency  Capital 
RTA  Funded  Cap  Program 
Metra  Designated  for  Capital 
RTA  Discretionary  Capital 
Total  Capital/Debt 

Reserve/(Deficit) 


$6.9 

$0.5 

$14.3 

$0.5 

0.5 

(0.4) 

0.1 

0.0 

0.0 

0.0 

11.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

0.0 

10.9 

0.0 

$7.4 

$0.1 

$36.3 

$0.5 

($0.5) 

($0.3) 

($20.8) 

$0.7 

3    Beginning  Fund  Balance  1997 

Change  to  Fund  Balance 
Ending  Fund  Balance 


$37.3 
(20.8) 


$16.5 


$0.0 
0.7 


$0.7 


Regional  Recovery  Ratio 


(1)  This  schedule  summarizes  Agency  and  General  Funds 

(2)  Monthly  sales  tax  reflects  60  day  lag. 

(3)  1997  budget  reflects  1996  unaudited  year-end  balance 


46.9%        1.7  pts. 


43.1%        0.9  pts. 


/l<(  2?-02~ 


